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Academic Affairs Policy Statement No. 8

Dissolution of Academic Units

1. References

a. The Board of Regents Policy Manual, University System of Georgia, 1993.
b. Bylaws of the University Council of the University of Georgia, 1988.

2. Objective

This document is intended to provide the general procedure for the dissolution of academic
units. The term "academic unit" includes schools, colleges, departments, divisions, institutes,
and any other unit the curriculum of which is under the auspices of the University Curriculum
Committee.

3. Procedure

The dissolution of an academic unit is the process by which an existing academic unit ceases
to exist and the faculty, students, staff, space, and other resources of the dissolved unit are
reassigned. Such a process is regarded as significant and must be given serious consideration.
The process is unrelated to "financial exigency" as defined by existing Regents' Policy. The
dissolution of an academic unit is permanent, although it does not preclude the future creation
of a very similar unit.

a. Voluntary Dissolution
A voluntary dissolution is initiated when an academic unit decides to dissolve itself.

The motion to dissolve must be supported by a letter of endorsement, including a plan of
implementation, from the relevant department head or from a faculty representative of the
affected unit. Subsequent approval is required from the faculty, or the Faculty Senate (if
applicable), within the structure of which the academic unit under consideration is a part.
Approval is defined as receiving more "yes" votes than "no" votes. This vote must also be
recorded (including abstentions) and transmitted with the letter of endorsement through the
approval routing process. At each stage of the process, faculty members of the affected unit
shall be given the opportunity to voice their concerns.

Proposals for voluntary dissolution should be routed through the following approval
sequence where applicable:

1. Faculty of the academic unit(s) proposing the dissolution
i1. Department Head(s) or Director(s) of the impacted unit
iii. Dean(s) or Vice President(s) of the impacted unit
iv. Dean of the Graduate School, if impacted unit offers graduate programs or courses
v. Office of Instruction (for review)
vi. Senior Vice President for Academic Affairs and Provost
vii. University Curriculum Committee
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viii. Executive Committee of the University Council
ix. University Council
x. President

b. Involuntary Dissolution
An involuntary dissolution may be initiated when:

i. A Unit Head or Director, Dean, Vice President, or President originates a proposal to
dissolve a unit, or

ii. There is a formal recommendation for dissolution resulting from an impartial substantive
review of the academic unit.

If the recommendation originates with an administrative officer, a review committee will
be appointed to make an impartial substantive review of the unit and the basis for the
dissolution.

Following the recommendation for dissolution and the review of the academic unit, the
head of the affected unit will have an opportunity to prepare a letter of response with
supporting documentation.

The initiating letter, unit head's letter, and the report of the review committee will be
transmitted for consideration of dissolution to the Faculty Senate or to the entire faculty of
the college or school of which the unit recommended for dissolution is a part. This vote
(reporting yes votes, no votes, and abstentions) and any supporting documents will be
forwarded to the Senior Vice President for Academic Affairs and Provost, and the
University Curriculum Committee. Any faculty members disagreeing with the majority
vote may forward their response and supporting documentation to the University
Curriculum Committee. The University Curriculum Committee will then forward its
recommendation to the University Council. The University Council will forward its
recommendation to the President. If the unit reports directly to the President, the
dissolution will be forwarded to the Board of Regents as an information item.

Proposals for involuntary dissolution should be routed through the following approval
sequence where applicable:

Department Head(s) or Director(s) of the impacted unit

Dean(s) or Vice President(s) of the impacted unit

Dean of the Graduate School, if impacted unit offers graduate programs or courses
Office of Instruction (for review)

Senior Vice President for Academic Affairs and Provost

University Curriculum Committee

Executive Committee of the University Council

University Council

President
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4. Implementation

Implementation of the dissolution of an academic unit pertains to an allocation of associated
faculty, staff, space, and other resources. The dissolution may be implemented in either of two
ways: a) an academic unit may be dissolved in stages for the sake of current students or for
other reasons, or b) a single date may be set for the complete dissolution. The originator shall
include a plan for implementation as part of the proposal sent to the designated faculty,
Graduate School Curriculum Committee and Dean (if the affected academic unit has a
graduate program), Senior Vice President for Academic Affairs and Provost, University
Curriculum Committee, University Council, Senior Vice President for Academic Affairs and
Provost, and President.
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b. Bylaws of the University Council of the University of Georgia, 1988.

2. Objectives

This document is intended to provide the general procedure for the dissolution of academic
units. The term "academic unit" includes schools, colleges, departments, divisions, eenters;
institutes, pregrams;-and any other unit the curriculum of which is under the auspices of the
University Curriculum Committee.

3. Dissolution-Procedure

The dissolution of an academic unit is the process by which an existing academic unit ceases
to exist and its-the faculty, students, staff, space, and other resources of the dissolved unit are
reassigned. Such a process is regarded as significant and must be given serious consideration.
The process is unrelated to "financial exigency" as defined by existing Regents' Policy. The
dissolution of an academic unit is permanent, although it does not preclude the future creation
of a very similar unit.

e-a. Voluntary disselatienDissolution
A voluntary dissolution is initiated when an academic unit decides to dissolve itself.

Procedure

The motion to dissolve must be supported by a letter of endorsement, including a plan of
implementation{see-3--belew), from the relevant department head or from a faculty
representative of the affected unit. Subsequent approval is required from the faculty, or the
Faculty Senate (if applicable), within the structure of which the academic unit under
consideration is a part. Approval is defined as receiving more "yes" votes than "no" votes.
This vote must also be recorded (including abstentions) and transmitted with the letter of
endorsement through the approval routing process. tethﬁelevaﬂt—Deaﬂ—GFadﬂateSeheel
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faculty members of the affected unit shall be given the opportunlty to voice their concerns.

Proposals for voluntary dissolution should be routed through the following approval
sequence where applicable:

1. Faculty of the academic unit(s) proposing the dissolution




1. Department Head(s) or Director(s) of the impacted unit
1ii. Dean(s) or Vice President(s) of the impacted unit

1v. Dean of the Graduate School, if impacted unit offers graduate programs or courses

v. Office of Instruction (for review)
vi. Senior Vice President for Academic Affairs and Provost

vii. University Curriculum Committee

viil. Executive Committee of the University Council

ix. University Council

X. President

&:b. Involuntary dissetatienDissolution
An involuntary dissolution may be initiated when:

1. A Unit Head or Director, Dean, Vice President, or President originates a proposal to
dissolve a unit, or

1i. There is a formal recommendation for dissolution resulting from an impartial substantive
review of the academic unit.

If the recommendation originates with an administrative officer, a review committee will
be appointed to make an impartial substantive review of the unit and the basis for the
dissolution.

Following the recommendation for dissolution and the review of the academic unit, the
head of the affected unit weuld-will have an opportunity to prepare a letter of response with
supporting documentation.

The initiating letter, unit head's letter, and the report of the review committee would-will be
transmitted for consideration of dissolution to the Faculty Senate or to the entire faculty of
the college or school of which the unit recommended for dissolution is a part. This vote
(reporting ayes_votes, no_votes, and abstentions) and any supporting documents woutd-will
be forwarded to the Senior Vice President for Academic Affairs and Provost, and the
University Curriculum Committee. Any faculty members disagreeing with the majority
vote may might-forward their response and supporting documentation to the University
Curriculum Committee. The University Curriculum Committee would-will then forward its




recommendation to the University Councﬂ The Un1vers1ty Council will forward its
recommendation to the President;-wh :

of Regentsforapproval—. If the unit reports dlrectly to the Pres1dent the dlssolutlo 111 be
forwarded to the Board of Regents as an information item.

Proposals for involuntary dissolution should be routed through the following approval
sequence where applicable:

Department Head(s) or Director(s) of the impacted unit
Dean(s) or Vice President(s) of the impacted unit
Dean of the Graduate School, if impacted unit offers graduate programs or courses
Office of Instruction (for review)
Senior Vice President for Academic Affairs and Provost
University Curriculum Committee
Executive Committee of the University Council
University Council
. President
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4. Implementation

Implementation of a-the dissolution of an academic unit pertains to an allocation of associated
faculty, staff, space, and other resources. The dissolution may be implemented in either of two
ways: a) an academic unit may be dissolved in stages for the sake of current students or for
other reasons, or b) a single date may be set for the complete dissolution. The originator shall
include a plan for implementation as part of the proposal sent to the designated faculty,
Graduate School Curriculum Committee and Dean (if the affected academic unit has a
graduate program), Senior Vice President for Academic Affairs and Provost, University
Curriculum Committee, University Council, Senior Vice President for Academic Affairs and
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	PROPOSAL FOR MINOR PROGRAM OF STUDY
	Date:
	School/College:
	Department/Division:______________________________________________________
	Program (Major and Degree):_______________________________________________
	Proposed Effective Date:____________________________________________________
	1. Anticipated Number of Applicants If the capacity of the major is smaller than the anticipated number of applications, the major may be designated as high-demand.
	a. Provide the capacity of the major for both this academic year and the following academic year.
	b. Provide the anticipated number of applications for both this academic year and the following academic year.

	2. High-Demand Majors a. What is the academic justification for restricting the major?  b. Provide the criteria which will be used to determine which of the applicants meeting      entrance requirements will be admitted to the major.
	3. Attach responses from other schools and colleges, if applicable.
	4. Provide a contact person for information concerning the criteria and application deadlines.

