






 

 

 

 
 

1. Program Abstract 
 
The new Master of Fine Arts Program in Narrative Media Writing will give the 
University of Georgia the ability to recruit and retain exemplary students and faculty in 
narrative nonfiction writing and screenwriting. This new low-residency degree program 
embraces the changing needs of students and the industry, while drawing upon the 
intellectual traditions of the Grady College, which has produced the likes of award-
winning narrative nonfiction writer Steve Oney and Academy Award-winning 
screenwriter Lamar Jefferson Trotti. We seek to attract a talented and diverse student 
body, and to produce graduates who will write screenplays for major motion-picture and 
television companies and books of nonfiction for national and international publishers.  
  
The Master of Fine Arts degree is regarded as the appropriate terminal degree for 
students who wish to prepare themselves for careers in writing, and for those who want to 
teach writing at the university level.  For this reason, the MFA degree will enable us to be 
more competitive in the marketplace than we would be with a Master of Arts degree; peer 
schools and colleges of communication offering the MFA include the University of 
Alabama, American University, Boston University, the University of Miami, 
Northwestern University, and the University of Texas at Austin. 
 
Until recently, the University of Georgia has offered excellent preparation for writers of 
fiction and poetry through its residential Creative Writing MFA Program, housed in the 
English Department at the Franklin College of Arts and Sciences. Franklin’s Creative 
Writing MFA Program offered concentrations in “poetry and prose”; however, the 
program’s prose concentration focused primarily on fiction, offering no unique course of 
study for students who want instruction in the particular ethical and craft concerns of 
nonfiction or screenwriting. 
  
At the Grady College of Journalism and Mass Communication, the M.A. concentrations 
in journalism and telecommunications are designed more for students who want to pursue 
careers in media management and research, or as preparation for the Ph.D. degree. The 
focus is not squarely on long-form, research-based narrative nonfiction writing or writing 
for the screen.  
 
The new low-residency Master of Fine Arts Program in Narrative Media Writing will 

Grady College is proposing an MFA program in Narrative Media Writing, with degree 
concentrations in narrative nonfiction writing and screenwriting, building on the strong 
journalistic foundation and professionalism of the Grady College. Each semester of the 
five semester low-residency program would include a 10-day campus residency with an 
on-line distance-learning component for the remainder of the semester. Designed as 
financially self-sustaining, the program would combine world-renowned writers with the 
prestige of Grady and UGA. Students would create a portfolio of work, and graduates 
could continue their careers in writing or teaching. 
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bridge this gap, even as it nicely complements a recent shift in focus for the English 
Department’s Creative Writing Program. As of Spring 2010, the Creative Writing faculty 
at Franklin decided to put its MFA program on hiatus, accepting no new MFA 
applications for the foreseeable future. Instead, the faculty will focus on its Ph.D. 
program, which historically has attracted stronger, more competitive students. With the 
Ph.D. in creative writing being offered at Franklin for poets and fiction writers, the 
proposed new low-residency MFA program will focus on narrative nonfiction and 
screenwriting, completing the University of Georgia’s profile as a well-rounded literary 
center offering rigorous training and terminal degrees for writers in all genres. 
  
When asked to cite reasons for the suspension of their MFA program, the English 
Department’s Creative Writing faculty members agreed that one of the most significant 
factors was an inability to attract competitive students. Part of this trouble can be 
attributed to the fact that the program was a residential one, requiring potential students 
to uproot their families, suspend their careers and relocate to Athens for the two-year 
course of study. Without sufficient funding to offer assistantships to a critical mass of 
students, UGA’s residential MFA program in Creative Writing lost those potential 
students to more generously funded residential programs in the Southeast (such as the 
University of Florida, Vanderbilt University and the University of Alabama-Tuscaloosa, 
all of which are ranked among the top 20 MFA programs in the country, according to the 
2011 rankings from Poets & Writers magazine.) Some of those potential students were 
also lost to low-residency MFA programs, which have grown tremendously in popularity 
and credibility since the first such programs were established in the 1970s. 
  
The University of Georgia’s proposed new MFA Program in Narrative Media Writing 
will be a five semester low-residency program. According to the Association of Writers 
and Writing Programs (AWP)—the professional organization for literary writers in 
higher education— low-residency programs offer two chief attributes: “individualized 
instruction and structural flexibility for students.” A 2013 program launch is timely for a 
number of reasons. First, this program is responsive to the growing emphasis at the 
University of Georgia to increase the number of distance-education programs. Second, 
this proposal provides an effective framework to combine the strengths of the College’s 
and University’s scholastic traditions with the knowledge and prestige of some of the 
world’s most renowned writers in a well-supervised and intellectually challenging 
program of study. And it will be able to achieve success with a fiscal model that will 
enable the program to pay for itself and provide adequate research and development 
capital to ensure adequate staffing and innovation going forward. Finally, while there are 
a number of established quality low-residency MFA programs in existence, we would be 
the first large research university to offer such a program. The marriage of world-
renowned writers and the prestige of the Grady College and the University of Georgia 
will make this a winning combination. 
 
The nation’s first low-residency creative writing program was founded in 1976—by poet 
and teacher Ellen Bryant Voigt—at Goddard College in Vermont. More than 30 such 
programs have been established since the 1970s, with innovative new programs springing 
up each year. Clearly, low-residency programs provide an effective way to teach writing 
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because they simulate the life of the writer. Such programs provide a virtual, global 
community for their students, yet they require these aspiring writers to work in solitude, 
in their home communities—as most professional writers do. As the AWP phrases it, in 
its influential guide AWP Hallmarks of an Effective Low-Residency MFA Program in 
Creative Writing, “the low-residency program excels in expediting the development of a 
writer.” 
  
Each 15-week semester of the University of Georgia’s low-residency MFA Program in 
Narrative Media Writing will begin with a 10-day campus residency anchored by a 
demanding program of writing workshops in which student work is discussed and 
evaluated. The residencies will run for 10 days, with students arriving on a Friday to 
attend an evening reception and orientation session. They will then spend the next eight 
full days immersed in an intensive writing environment. Each residency will include 
daily seminars, craft lectures, panel discussions and readings by faculty members, visiting 
writers, editors and other publishing and motion-picture professionals. There will be a 
concluding session Sunday morning, then at the end of each residency, students will 
return to their home communities to complete the distance-learning component of the 
semester. 
  
In a rigorous course of study, award-winning writers will work closely with students to 
support and inspire emerging craft and voice. Students will create a quality portfolio of 
narrative nonfiction or screenwriting, reflecting their unique styles and interests. The new 
program’s concentrations in nonfiction writing and screenwriting will make it the only 
program in the country to have a dual focus on these two genres. The nonfiction-writing 
component will be built on a strong journalistic foundation, unlike any existing writing 
program in the country. Similarly, the screenwriting component will have a solid 
professional base, provided by the engagement of faculty writing mentors from all 
aspects of the film and television industry. 
  
In both genres, the program also will be distinguished by its commitment to diversity—
provided by the robust, diverse faculty to be assembled by award-winning author and 
journalist Valerie Boyd and award-winning producer Nate Kohn, who will serve as the 
program’s directors. In addition to educating students on craft, technique, ethics and other 
such concerns, the program will engage students in exploring the role of the writer in 
society—on how to use their writing to make a difference in the diverse communities in 
which they live. 
  
Nonfiction graduates will be well equipped for careers as narrative journalists (capable of 
working for magazines, newspapers or digital media); as nonfiction book authors; and as 
teachers of writing. Similarly, screenwriting graduates will be well qualified for careers 
as screenwriters for motion pictures, television, and other platforms, and as writing 
teachers. Just as important, all of our graduates will have benefited from working with a 
diverse faculty of highly regarded writer-teachers whose work reflects the diversity of the 
real world of readers and writers in the United States and beyond. 
  
Other distinctive features of the program will include: 
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• A Cannes International Film Festival opportunity for students from both the nonfiction 
and screenwriting tracks. Nonfiction students will have an opportunity to study film 
criticism and write reviews and critical essays on films screened at the festival, while 
screenwriting students will study the films themselves, particularly from a screenwriting 
perspective. This optional program will work collaboratively with UGA’s already-
existing Cannes Film Festival Study Abroad Program.  
• An online literary magazine focusing on narrative nonfiction and screenwriting, to be 
conceived and edited by MFA students, with faculty mentoring and guidance. Given the 
Grady College’s already-strong emphasis in magazine journalism, this online publication 
is a natural fit for the low-residency MFA program and may also be structured to offer 
internships and publishing opportunities for UGA undergraduates. 
  
2. Program Objectives 
  
• To provide aspiring screenwriters and nonfiction writers the opportunity to pursue the 

appropriate terminal degree in their field at the state’s flagship institution 
  
• To prepare graduates for careers as writers 
  
• To enhance the University’s ability to address the intellectual interests and needs of 

women and men from diverse ethnic and racial backgrounds, economic classes and 
geographical regions 

  
• To support and advance the development of contemporary letters at the University of 

Georgia, in the state of Georgia and in the nation 
  
• To improve the University’s ability to attract and enroll the best and most competitive 

students 
  
• To increase the University’s ability to recruit, hire and retain the most accomplished and 

most diverse faculty 
  
• To heighten the University’s national and international visibility and prestige 
  
The motto of the University of Georgia is “to teach, to serve, and to inquire into the 
nature of things.” A program devoted to teaching and studying the craft of screenwriting 
and narrative nonfiction will encourage these activities at the highest of levels. 
  
In its Mission Statement, the University places strong emphasis on the following “core 
characteristics” as integral to its mission and strategic plan: 

 • a statewide responsibility and commitment to excellence and academic achievements 
having national and international recognition; 

  
 • a commitment to excellence in a teaching/learning environment dedicated to serve a 

diverse and well-prepared student body; 
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 • a commitment to excellence in research, scholarship, and creative endeavors; and 
  
 • a wide range of academic and professional programming at the baccalaureate, 

master's, and doctoral levels. 
 
The establishment of a low-residency MFA Program in Narrative Media Writing at the 
University of Georgia responds directly to these four strategic goals by giving students at 
the state’s flagship institution an opportunity to pursue a rigorous course of study that 
will potentially lead to writing careers of national and international significance. In 
addition, the program will attract students from a wide variety of backgrounds—students 
from various disciplines, as well as non-traditional and returning students, as “students in 
low-residency programs tend to be older than traditional graduate students,” according to 
the AWP’s Hallmarks for Effective Low-Residency MFA Programs in Creative Writing. 
“Many students enter these programs intending to continue in their already established 
careers,” the AWP document continues, and a large proportion of students who enter 
MFA programs are women and minorities seeking to share their ideas and writing in a 
like-minded community. 
  
Owing to the diverse students they attract, as well as their innovative approaches to 
creative and professional education, such programs “have a strong record of preparing 
graduates for careers in teaching, editing, publishing, public affairs, advertising, and 
administration,” according to the AWP. Because it will be the first low-residency 
graduate writing program established at a Research I university, the first program in the 
country to offer a course of study in narrative nonfiction with a journalistic foundation, 
and the first MFA program to offer a dual focus in screenwriting and nonfiction narrative, 
the University of Georgia’s low-residency MFA Program in Narrative Media Writing has 
the potential to quickly become one of the top graduate writing programs in the country. 
  
3. Justification and need for the program 
 
a. With the rise of the Internet and new computer-mediated technologies, the field of 
journalism has changed swiftly. Many traditionally trained journalists now find 
themselves out of work, replaced by bloggers and other information gatherers and 
aggregators whose primary tools are speed and Twitter (or other popular social 
networking sites). Yet, at the same time, more books are being published than ever 
before. In 2008, nearly 480,000 books were published or distributed in the United States, 
up from close to 375,000 in 2007, according to the industry tracker Bowker. And 
nonfiction books have proved to have longer shelf lives and command greater publisher’s 
advances than their fiction counterparts.  
 
Even in the digital age, it appears, readers are hungry for story, for narrative, and several 
organizations and programs are emerging to meet this demand and to train journalists and 
others to privilege the art of storytelling while maintaining fidelity to the facts—and to 
larger truths. Examples of organizations engaged in this work include: the literary journal 
Creative Nonfiction; Harvard’s Nieman Program on Narrative Journalism, which 
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published an anthology of essays about narrative journalism called Telling True Stories; 
and Michigan State University Press’ biannual journal, The Fourth Genre: Explorations 
in Nonfiction. 
 
The rise of narrative nonfiction (also called creative nonfiction or literary journalism) as a 
genre is described by one of its pioneers, Lee Gutkind, thusly: “The genre itself, the 
practice of writing nonfiction in a dramatic and imaginative way, has been an anchoring 
element of the literary world for many years. George Orwell’s Down and Out in Paris 
and London, James Baldwin’s Notes of a Native Son, Ernest Hemingway’s Death in the 
Afternoon, and Tom Wolfe’s The Right Stuff are classic creative nonfiction efforts—
books that communicate information (reportage) in a scenic, dramatic fashion.” 
 
Narrative nonfiction’s “greatest asset,” according to Gutkind, is that “it offers flexibility 
and freedom while adhering to the basic tenets of reportage.” He summarizes: “In 
creative nonfiction, writers can be poetic and journalistic simultaneously. Creative 
nonfiction writers are encouraged to utilize literary and even cinematic techniques, from 
scene to dialogue to description to point of view, to write about themselves and others, 
capturing real people and real life in ways that can and have changed the world.” 
 
In a 2005 interview in The New York Times, V.S. Naipaul argued that nonfiction is better 
suited than fiction to capturing the complexities of today's world. The increasing 
popularity of this genre, among writers and readers, has necessitated the development of 
more degree programs to train writers of literary nonfiction. However, the overwhelming 
majority of existing MFA programs in creative nonfiction emphasize personal essays, 
memoirs and other forms of first-person writing. Very few such programs offer students a 
serious foundational education in the tools and tenets of journalism. The UGA low-
residency MFA Program in Narrative Nonfiction will be the first program in the country 
to do so in a conscientious, consistent manner. The journalistic foundation provided by 
this MFA program will be essential as new ethical issues emerge for the nonfiction writer 
in the digital age.   
 
Similarly, there is a strong societal need for advanced education in screenwriting, as 
demonstrated by the assortment of film festivals and screenwriting conferences that take 
place on an international level. More than 677 screenplays were developed into full-
length feature films in the United States alone in 2009 (Screen Digest, 2010). 
Internationally, that number was 4500 in just the top 18-producing countries (Screen 
Digest, 2010). And that is only the tip of the iceberg; the Sundance Film Festival had 
over 9000 feature film submissions in 2009, each one requiring a screenwriter. Add to 
that the number of scripted and partially scripted television shows that are filmed 
throughout the year, which can number in the thousands in the United States alone, and it 
becomes obvious that there is a growing demand for professional screenwriters.  
 
Undergraduate degrees in screenwriting are few and far between and do not adequately 
prepare students for the realities of real-world professional writing. A concentrated 
masters program in screenwriting is the best preparation for a successful career. A low-
residency MFA program in screenwriting would allow nontraditional students the 
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opportunity to hone their writing skills through individualized professional creative 
attention from experts in the field. And living at home allows students to explore their 
own local environment, history, culture and issues, thereby greatly expanding the 
diversity of subject matter brought to the screen. This diversity, combined with 
professional, rigorous instruction from working professionals, makes this program an 
important societal enterprise.  
 
This program also would allow students to explore the real world of movie-making 
though interactive study-abroad experiences, including meetings with critics, writers, 
producers, and distributors, at the Cannes Film Festival in conjunction with the UGA 
Cannes Film Festival Study Abroad Program. 
 
b. Indicate the student demand for the program in the region served by the institution. 
What evidence exists of this demand? 
 
We anticipate strong demand for this program based on a number of factors. First, 
the Grady College graduate office receives about three inquiries per month from 
prospective students about an online or low-residency writing program. Second, other 
programs of this type have enjoyed steady enrollment numbers. See Appendix A. 
Additionally, in October 2010, a team of student researchers in the public relations 
capstone course surveyed 250 randomly selected Grady College alumni members. One 
hundred and seventy people (68%) responded to the survey designed to test the appeal 
and potential interest in applying to the program when it becomes available. (See 
Appendix B for the full survey and results.)  Overall, there was a high degree of 
enthusiasm for this program. For example, 80% found the program moderately to highly 
appealing. Sixty-two of 162 respondents indicated that they would strongly consider 
applying to the program.  
 
Demand for screenwriting courses in the region continues to grow.  The undergraduate 
screenwriting course in the Grady College has a long wait list each semester in which it is 
offered.  Screenwriting mentorship programs at the Atlanta Film Festival attract hundreds 
of applicants each year, with only ten accepted each year on average.  Similar mentorship 
programs can be found at most film festivals in the region.  The Austin Film Festival, 
which started as a screenwriting festival and continues to have screenwriting as a major 
festival component, had over 3000 writer attendees in 2010.  The Grady College alone 
receives dozens of unsolicited enquiries from area residents requesting help in writing 
screenplays.  Tax incentives, particularly in Georgia and South Carolina, encourage local 
film and television production, turning Atlanta and Charlotte into production boom towns 
in the last three years.  Production companies in those cities are swamped with 
screenplays from local writers, most of whom would benefit significantly from a 
professional masters level screenwriting degree program.   
 
In order to establish a successful indigenous motion picture and television industry 
centered in Georgia, we must produce writers who create powerful narratives drawn from 
their own lived experiences.  Regional writers want, need, and seek out professional 
training.  This program is designed to meet that need. 
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Additional supporting materials 
  
c. Exceptional qualifications of the faculty 
  
Professors Valerie Boyd and Nate Kohn are exceptionally well qualified to direct this 
program. They both have award-winning careers in narrative nonfiction (Boyd) and film 
production (Kohn), and they both have an impressive list of associations with noted 
writers and film producers, the professionals who will serve on the faculty of the new 
program. Please see Appendix C for their curricula vitae. On page 22 there is a list of 
other qualified UGA faculty members and of nationally regarded writer-teachers who 
Boyd and Kohn have identified as potential faculty mentors. 
 
d. Blended resident/online format 
  
As mentioned earlier in this proposal, low-residency (also called brief- or limited-
residency) programs offer a highly effective way to teach writing because they provide 
emerging writers with both community and solitude—two of the most useful tools for 
building a writerly life. Further, because of their flexible time requirements, low-
residency MFA programs generally attract highly motivated, diverse students from 
throughout the country, as well as top-quality writers to serve as faculty mentors. 
  
e. Potential publishing and production outcomes 
  
Because programs such as UGA’s proposed MFA Program in Narrative Media Writing 
are designed to train writers who will be published and produced, it is useful to examine 
the publishing and production outcomes of comparable programs. Two strong, 
comparable programs that have produced many notable alumni are the MFA in Creative 
Nonfiction at Goucher College and the MFA in Screenwriting at the University of 
California-Los Angeles. Both programs have demonstrated that a well-designed and 
rigorous MFA program can have a measurable impact, producing a sizable number of 
writers in the world. 
  
Goucher College 
Goucher’s limited-residency MFA program in Creative Nonfiction opened its doors in 
1997. Since then its students and alumni have signed contracts for more than 45 books. 
Their writing awards are numerous, and include the 2008 New York Book Festival 
Award for best historical memoir, USA News Best Book of 2007 in World History, the 
Southern Book Critics Circle Award for nonfiction, two AWP Intro Awards in creative 
nonfiction, a Society of Professional Journalists Award for feature writing, second place 
in Atlantic Monthly's College Student Writers Competition, and first place, as well as two 
finalists, in Fourth Genre's First Annual Editors' Prize for Best Essay/Memoir. Former 
and current students’ writing has also appeared in such publications as The New York 
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Times Magazine, Clackamas, Creative Nonfiction, Fourth Genre, River Teeth, Salon, and 
The Washington Post. 
  
 
Currently two alumni of the program, Michael Capuzzo and Terry Greene Sterling, are 
receiving widespread media attention for their books. Capuzzo’s The Murder Room 
reached #11 on The New York Times Bestseller List, and Terry Greene Sterling’s Illegal 
has recently been excerpted in a number of publications and received wide praise. 
  
University of California-Los Angeles 
UCLA’s two-year MFA Program in Screenwriting was established in 1965. The program 
has produced many award-winning and famous alumni, including Francis Ford Coppola 
(Patton), Dean Hargrove (Columbo), David Koepp (Spider Man), Josefina Lopez (Real 
Women Have Curves), Michael Miner (RoboCop), Brian Nelson (Hard Candy), 
Alexander Payne (Sideways), Irving Ravetch and Harriet Frank Jr. (Norma Rae), Scott 
Rosenberg (High Fidelity), David S. Ward (The Sting), Eric Roth (Forrest Gump) and 
Caroline Williams (Miss/Guided). 
  
Students and alumni of UCLA’s MFA program have been honored at the Cannes Film 
Festival, the Academy Awards, the Imagen Awards, the Emmy Awards, the Golden 
Globes, the Hollywood Screenwriter Awards and many others. Among other recent 
alumni awards: Dustin Lance Black was awarded an Oscar for Best Original Screenplay 
and a Best First Screenplay Prize from Film Independent’s Spirit Awards; Alexander 
Payne picked up an Oscar and a Golden Globe for Best Screenplay; and Joseph Tremba 
(a student) won first place in the annual Samuel Goldwyn Writing Awards competition. 
 
4. Supporting statements 
  
Please see Appendix D, which contains letters of support from several accomplished 
nonfiction writers and film industry professionals who would be willing to serve as 
faculty mentors in the program as well as from an outside evaluator at a nationally ranked 
creative program, the University of North Carolina-Wilmington. 
  
5. Public and private institutions in the state offering similar programs 
  
The proposed low-residency MFA Program in Narrative Media Writing has few direct 
competitors, and no such program currently exists in Georgia. Below is a survey of the 
graduate writing programs offered in the state. 
  
Georgia State University 
The English Department offers a Master of Fine Arts in Creative Writing as well as 
Master of Arts in English, concentration in Creative Writing. Both programs are 
residential. Students in the MFA program may concentrate on poetry or fiction. There is 
no nonfiction or screenwriting concentration. 
  
Georgia College & State University 
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The Master of Fine Arts in Creative Writing program is a residential three-year program. 
The program offers workshops in four concentrations: poetry, fiction, creative nonfiction 
and scriptwriting. 
  
Kennesaw State University 
The English Department offers a Master of Arts in Professional Writing. Students choose 
a major and minor from three areas of writing: creative writing, applied writing, or 
composition and rhetoric. Applied writing encompasses writing for businesses and the 
Internet, creative writing includes fiction, nonfiction and screenwriting, and composition 
and rhetoric focuses on the teaching of writing. 
  
Savannah College of Art and Design 
The School of Film, Digital Media and Performing Arts offers an MFA in Dramatic 
Writing, while The School of Liberal Arts offers an MFA in Writing. MFA students in 
Dramatic Writing complete 90 hours of course work, which include classes on 
playwriting and screenwriting. Graduate students completing the MFA in writing must 
complete 90 hours of course work as well as a thesis. Writing MFA students take a range 
of courses including classes in fiction, nonfiction writing and writing for new media. 
  
While each of these graduate programs offers writers unique opportunities to hone their 
craft, none offers students the option of a low-residency format. The low-residency 
format provides writers with the rigor of an MFA program without requiring them to 
uproot their lives and livelihoods. 
  
Only a few of the above programs offer concentrations in nonfiction writing and 
screenwriting, and none focus on research-based narrative nonfiction, with a strong 
grounding in journalistic ethics and traditions. 
  
Comparable regional programs 
  
At present, there are only three low-residency MFA writing programs in the Southeast—
at Queens University in Charlotte, N.C., the University of New Orleans, and Spalding 
University in Louisville, Ky. These programs, however, offer degrees in multiple genres 
(with most of their students focusing on fiction and poetry). It could be argued that this 
approach dilutes these programs’ effectiveness in teaching nonfiction—a genre that, 
unlike the others, requires a strong foundational education that emphasizes interviewing 
and research skills, fidelity to the facts and other ethical journalistic practices. 
  
The only single-genre nonfiction MFA program in the country, at Goucher College in 
Towson, Md., places its emphasis on memoir, personal essay and other forms of first-
person “life-writing,” as it’s called, rather than on research-based, narrative nonfiction—
which will be the unique territory of the UGA program. Though our program will 
welcome students interested in life-writing and offer instruction in this area, it will 
privilege the teaching of skills informed by its strong journalistic foundation (i.e., 
reporting and fact-gathering, upholding readers’ trust, and writing elegantly while 
adhering to the truth). The new UGA program’s concentration in narrative nonfiction will 
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offer students an unparalleled opportunity to develop solid professional journalism skills 
and well-honed literary sensibilities that, together, will equip them for long and varied 
careers as nonfiction writers. 
  
The new UGA screenwriting degree program also will mine unique territory: There are a 
few programs in the country—including Queens, Spalding, the University of New 
Orleans, and Goddard College—that offer multi-genre low-residency MFAs and include 
screenwriting as an option. Yet there is no low-residency program with an extensive, 
professional focus on screenwriting, although some universities do offer extension 
programs in screenwriting.  These extension programs, however, do not offer a degree. 
  
4. Procedures used to develop the program 
  
Describe the process by which the institution developed the proposed program. 
  
The program was carefully developed. After the initial ideation of the program, Valerie 
Boyd, Nate Kohn and Jeff Springston broached the idea with members of the creative 
writing program and the film program in the Franklin College. The proposed program 
was discussed further with the senior leadership of the Graduate School and the Grady 
and Franklin Colleges. With financial support from Office of Academic Planning, UGA 
Gwinnett campus seed money enabled us to hold a planning summit in which five experts 
in low-residency writing programs for narrative nonfiction and screenwriting were 
brought to campus. The Graduate School also provided summer support for a graduate 
research assistant to help gather research. Additionally, professors Boyd, Kohn, and 
Springston have made many inquiries to directors of low-residency programs to learn 
more about how those programs are structured.  
 
5. Curriculum 
   
All courses in the low-residency MFA Program in Narrative Media Writing are newly 
developed for this program. All courses in the student’s concentration area are required; 
there are no required prerequisites. The program will offer students opportunities to take 
courses across concentrations during the residencies. Students also will have the option to 
spend one entire semester as a “genre jumper”—meaning, a nonfiction concentrator may 
wish to spend a semester working on dialogue, or cinematic narrative, or other such 
issues with a screenwriting faculty member. Or a screenwriting concentrator may wish to 
spend a semester studying nonfiction research techniques with a narrative nonfiction 
faculty member. Such cross-disciplinary opportunities will be allowed and encouraged. In 
the first semester, students will be paired with an advisor, and by the end of the first year 
the advisor will assist the student in selecting two additional faculty members to serve as 
a faculty advisory committee. In the final residency, the student will participate in an oral 
defense of his or her final manuscript, which will be evaluated by the student’s faculty 
advisory committee. 
  
 
A. NONFICTION CONCENTRATION COURSE DESCRIPTIONS 
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Over a two-year period (four semesters), students will take 8 credit hours per semester. 
At the end of the final semester, students will take a 4-credit residency course to complete 
the 36-credit program for graduation.  
 
 
FIRST SEMESTER 
Nonfiction Writing I: Explorations  (4 Credits) 
With guidance from his or her assigned faculty mentor, the student will research, develop 
and write a customized narrative project or projects, focusing on advanced techniques 
and craft elements in nonfiction.  Writing projects may be immersion journalism, literary 
reportage, long-form magazine pieces, biography, memoir, personal essays or other forms 
of narrative nonfiction. Students must submit four packets of original writing (of 10 to 20 
pages each) during the distance-learning component of the semester. The student will 
send the writing electronically to the faculty mentor for review and critique. 
  
Nonfiction Craft & Reflection I: Research, Reporting & Ethics (4 Credits) 
Under the guidance of the faculty mentor, students design an individualized curriculum 
for achieving a working awareness of the history, ethics, principles and practices 
associated with research-based nonfiction. Each student develops a reading list of 10-15 
books that will be the basis for a series of short, reflective response papers or craft 
annotations focusing on specific craft or ethical issues and their relationship to the 
student’s own writing. The semester reading list is developed in consultation with the 
faculty mentor, who may offer additional reading suggestions in response to the packets 
of original writing submitted by the student for Nonfiction Writing I, which is offered 
simultaneously by the same faculty mentor. 
  
SECOND SEMESTER 
Nonfiction Writing II: Beginning the Manuscript (4 Credits) 
Each student will work with a new faculty mentor this semester, designing a writing plan 
that grows out of the work they produced and revised in their first distance-learning 
semester. Nonfiction Writing II requires more rigorous revision and greater subtlety of 
expression. Students begin making plans to develop a body of work, submitting a 
manuscript proposal and beginning work on the actual manuscript, which may take a 
range of forms, such as a series of magazine articles, a collection of essays, a narrative 
nonfiction book, etc. 
  
Nonfiction Craft & Reflection II: Analyzing Narrative (4 Credits) 
This course is designed to build on Nonfiction Craft & Reflection I and provide a more 
advanced understanding of the principles, history, ethics, and craft theory associated with 
nonfiction. As in the first semester, each student must file a reading list with his or her 
faculty mentor at the beginning of the term. The list is developed in consultation with the 
faculty mentor, who may offer additional reading suggestions in response to the student’s 
own writing interests. Through their careful reading, analysis of narrative structure, and 
craft annotations and response papers for this course, students attempt to discover how 
fine nonfiction narratives are made. 
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THIRD SEMESTER 
Nonfiction Writing III: Work-in-Progress Manuscript (4 Credits) 
Nonfiction Writing III introduces students to a third faculty mentor’s aesthetic approach 
and signals a qualitative leap in writing sophistication and narrative engagement. During 
the third residency, students attend a manuscript-preparation meeting to help prepare 
them for the quantitative and qualitative requirements of the MFA final manuscript. 
During the distance-learning component of the semester, the student continues to 
develop, draft and revise the manuscript with rigorous feedback from the faculty mentor. 
  
Nonfiction Craft & Reflection III: Craft/Ethics Essay (4 Credits) 
Students in Nonfiction Craft & Reflection III write a single craft or ethics essay of 
approximately 3,000 to 5,000 words. Each student will discuss essay ideas with the 
faculty mentor at the start of the semester and agree on the reading required for the essay 
and the schedule for submitting drafts. Like the craft annotations and response papers 
from previous semesters, the third-semester craft essay explores a question of style, 
technique or ethics, but in greater depth and with a more ambitious scope. 
  
FOURTH SEMESTER 
Nonfiction Writing IV: Final Manuscript (4 Credits) 
During the fourth residency, students attend a second, more detailed final manuscript-
preparation meeting, and their capstone residency seminars—such as “How to Write a 
Book Proposal That Sells Without Selling Out,” “Crafting a Career As a Freelance 
Writer,” and “The Uses of Fear in Writing”—focus largely on helping students transform 
themselves into working and publishing writers in the world. During the distance-
learning component of the semester, with guidance from a faculty mentor serving as 
adviser, students focus on final writing, revising, editing and submission of the 125-page 
MFA final manuscript. 
  
Nonfiction Craft & Reflection IV: Craft Seminar Preparation (4 Credits) 
With guidance from a faculty mentor, the MFA candidate prepares a 45-minute craft 
seminar to be offered to fellow students during the graduating residency. The seminar 
must be relevant to the student's writing concentration but can include interdisciplinary 
elements as well. 
  
FIFTH SEMESTER (AUGUST RESIDENCY) 
Craft Seminar Presentation & Public Reading (4 Credits) 
Students complete the program by returning to campus for a fifth, graduating residency. 
In this final residency, graduating students are required to: 
 •  Submit their bound, completed MFA manuscript 
 •  Present a public reading from their creative work 

 •  Lead their fellow students in a craft seminar developed under the guidance of a 
faculty mentor 

 •  Orally defend the final manuscript before the student’s faculty committee 
 
 
B. SCREENWRITING CONCENTRATION COURSE DESCRIPTIONS 
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During the first two-years (four semesters), students will take 8 credit hours per semester. 
In the final semester, students will take a 4-credit residency course in August to complete 
the 36-credit program for a fall graduation. 
 
FIRST SEMESTER 
Writing for the Screen I: Explorations and Beginnings  (4 Credits) 
With guidance from his or her assigned faculty mentor, the student will research, 
develop, create and pitch (via Skype or video) ideas for a feature length screenplay or a 
television series.  Students will then write a treatment for a feature length motion picture 
or a bible for a television series.  The student will then write the first act of the feature 
film screenplay or the pilot episode of a television series. Students must submit these 
packets of original writing (for a total of approximately 60 pages of writing) during this 
distance-learning component of the semester. The student will send the writing 
electronically to the faculty mentor for review and critique. 
  
Screenplay Craft, Criticism & Reflection I: Directed Readings (4 Credits) 
Under the guidance of the faculty mentor, students design an individualized curriculum 
for achieving a working awareness of the history, ethics, principles, theories and practices 
associated with writing for film and television. Each student develops a reading list of 10-
15 books, teleplays and screenplays that will be the basis for a series of short, reflective 
response papers or craft annotations focusing on specific structural, critical or creative 
issues and their relationship to the student’s own writing. The semester reading list is 
developed in consultation with the faculty mentor, who may offer additional reading 
suggestions in response to the original writing submitted by the student for Writing for 
the Screen I, which is offered simultaneously by the same faculty mentor. The student 
will write two Reader Reports that synopsize and critique feature-length screenplays. 
  
SECOND SEMESTER 
Writing for the Screen II: Completing the Screenplay (4 Credits) 
Each student will work with a new faculty mentor this semester, designing a writing plan 
that grows out of the work produced and revised in the first distance-learning semester. 
Writing for the Screen II requires rigorous revision of the writing done in the first 
semester. Students complete either the feature length screenplay or write an additional 
two to three episodes of the work begun in Writing for the Screen I (for a total of 
approximately 60 additional pages). 
  
Screenplay Craft, Criticism & Reflection II: Analyzing Narrative (4 Credits) 
This course is designed to build on Screenplay Craft, Criticism and Reflection I and 
provide a more advanced understanding of the narrative structure, principles, history, 
ethics, and craft theory associated with writing for the screen. As in the first semester, 
each student must file a reading list with his or her faculty mentor at the beginning of the 
term. The list is developed in consultation with the faculty mentor, who may offer 
additional reading suggestions in response to the student’s own writing interests. The 
student will write three Reader Reports that synopsize and critique feature-length 
screenplays during the course of the semester. 
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THIRD SEMESTER 
Writing for the Screen III: Work-in-Progress Screenplay (4 Credits) 
Writing for the Screen III introduces students to a third faculty mentor’s aesthetic 
approach and signals a qualitative leap in writing sophistication and narrative 
engagement. During the third residency, students attend a final manuscript-preparation 
meeting to help prepare them for the quantitative and qualitative requirements of the 
MFA final screenplay. During the distance-learning component of the semester, the 
student revisits and polishes the screenplay or episodic scripts written in the previous two 
semesters.  The student then begins work on a second feature length screenplay, a new 
television series, or additional episodes of the television series begun in the first year with 
rigorous feedback from the new faculty mentor.  The work begun here will become the 
student’s MFA final manuscript project. 
  
Screenplay Craft, Criticism & Reflection III: Critical Essay (4 Credits) 
Students will write a single critical essay of approximately 3,000 words. Each student 
will discuss essay ideas with the faculty mentor at the start of the semester and agree on 
the reading required for the essay and the schedule for submitting drafts. The essay may 
explore questions of style, structure, technique or ethics; critique a particular 
screenwriter, a body of work, or individual script; or analyze the writer’s own work from 
a particular theoretical or historical prospective. 
  
FOURTH SEMESTER 
Writing for the Screen IV: Final Screenplay Manuscript (4 Credits) 
During the fourth residency, students attend a second, more detailed manuscript-
preparation meeting, and their capstone residency seminars—such as “The Screenwriter’s 
Role in the Changing Media Environment” and “Crafting a Career As a Freelance 
Screenwriter”—focus largely on helping students transform themselves into working, 
produced screenwriters. During the distance-learning component of the semester, with 
guidance from a faculty mentor serving as adviser, students focus on final writing, 
revising, editing and submission of the 90- to 120-page MFA screenplay or teleplays. 
  
FIFTH SEMESTER (AUGUST RESIDENCY) 
Screenplay Craft, Criticism & Reflection IV: Seminar Preparation (4 Credits) 
Students complete the program by returning to campus for a fifth, graduating residency. 
In this final residency, graduating students are required to: 
 •  Submit their bound, completed screenplay 
 •  Present a public reading from their creative work 
 •  Lead their fellow students in a craft seminar developed under the guidance of a 

faculty mentor. The seminar must be relevant to the student's work but can include 
interdisciplinary, theoretical, historical and industry-related elements as well. 

 •  Orally defend the final manuscript before the student’s faculty committee 
  
RESIDENCIES 
Each 15-week semester begins with a campus residency that features a demanding 
program of writing workshops in which student work is discussed and evaluated. The 
residencies will run for 10 days, with students arriving on a Friday and returning home on 
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a Sunday, having spent a week and two weekends immersed in an intensive writing 
environment. While admittedly demanding, this schedule will accommodate working 
professionals who have two weeks of paid leave—while providing students with a 
significant block of time to form a sense of community with their peers and to engage in 
serious, focused study with their faculty mentors. Each residency will include daily 
seminars, writing exercises, craft lectures, panel discussions and readings and 
presentations by faculty members, visiting writers, critics, theorists, editors, agents and 
other publishing and entertainment industry professionals. These presentations may focus 
on the craft of writing, a particular writer or work, critical approaches and analyses, or 
various aspects of narrative media.  
  
The MFA residency will be similar in atmosphere to a vibrant professional writers 
conference with a wide array of sessions being offered. Students will have some choice 
as to which sessions they attend (as long as they attend the required number). Each 
residency will offer some seminars that are appropriate for students in any cohort, while 
others will be geared for a specific cohort (e.g., seminars that prepare fourth-semester 
students for life as working writers). 
  
Residencies are a dynamic and integral component of the low-residency MFA 
curriculum; students must attend the residency in order to participate in the distance-
learning, mentoring semester. 
  
During each residency students must complete the following: 
 •  A series of intensive writing workshops with fellow students and an assigned faculty 

mentor. These workshops engage students in critical, supportive discussions of their 
own work. They will also address issues of craft, pitching story ideas, ethics and 
aesthetics, as well as analyzing and employing dialogue, voice, characterization, 
theme, and tone. Students must submit two packets (10 to 20 pages each) of original 
writing for evaluation and discussion during the residency. 

  
 •  A series of pitch sessions in which students pitch story ideas and then critique, in 

conjunction with mentors, the pitches of their fellow students. 
 

•  A series of one-on-one conferences with faculty writing mentors to establish a plan of 
study and a sequence of readings for the at-home portion of the semester. 

 
 •  A minimum of five craft lectures, special-topics seminars and/or panel presentations. 
  

 •  A minimum of three readings and/or author Q&As presented by faculty, MFA 
students and visiting scholars, screenwriters and industry professionals. 

  
 •  All required reading and writing assignments for workshops, lectures and seminars. 
  
 •  Evaluations and reports on workshops, lectures, panel discussions, readings and 

other residency activities. 
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CONTINUING ENROLLMENT POLICY 
 
All enrolled students pursuing graduate degrees at the University of Georgia must 
maintain continuous enrollment from matriculation until completion of all degree 
requirements. Continuous enrollment is defined as registering for a minimum of three (3) 
credits in at least two semesters per academic year (Fall, Spring, Summer) until the 
degree is attained or status as a degree-seeking graduate student is terminated. 
 
Admissions Requirements: Student Review and Selection Process 
  
The program will admit students only in the Fall. We anticipate enrolling a total cohort of 
at least 20 students into the program the first year, 10 students in the narrative nonfiction 
concentration and 10 in the screenwriting concentration. Each subsequent year we 
anticipate admitting 30 students (15 students per concentration per year). 
 
One of the hallmarks of any successful graduate program is the thorough and effective 
review of program applicants during the selection process. This program will require 
submission of: 
 
1) a resume 
2) undergraduate transcripts 
3) three letters of recommendation 
4) a one-page statement of intent, and 
5) a portfolio of writing samples (no more than 25 pages of nonfiction or a screenplay). 
  
The goal is to select students who possess the best potential to excel as writers in their 
respective area of narrative nonfiction writing or writing for the screen. We believe that 
examination of an applicant’s resume will help us understand the student’s educational 
and professional background, and his or her transcripts can provide insight into the 
student’s prior track record as a student. Consistent with the requirement for most 
graduate programs at UGA, a bachelor’s degree is required from a regionally accredited 
institution, and a 3.0 undergraduate grade point average will be the minimum standard for 
acceptance, unless there are exceptional circumstances. Letters of recommendation from 
an applicant’s prior teachers and professional supervisors will provide additional insight 
into an applicant’s potential to excel in writing. The most important evidence of writing 
potential, however, will come from the applicant’s writing sample. The program faculty 
will assess the quality of each applicant’s artistic work and, as is the case with MFA 
programs across the country, the portfolio portion of the application will be the main 
criterion on which admissions decisions will be based. 
  
We would prefer not to require the Graduate Records Exam (GRE) as part of the 
application process for at least three reasons: 
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First, the low-residency writing programs that we will compete with don’t require it. As 
Appendix H displays, the only low-residency program that requires the GRE is the 
University of New Orleans (UNO), and this is only because it is a state requirement. 
UNO does not use the scores in their admission decision. In fact, a number of other 
highly regarded residential writing programs also do not require the GRE, including 
Brown University, Columbia University, and the University of Wisconsin. We believe 
that if we require the GRE, a number of good applicants may simply elect to apply to one 
or more of our competitors’ programs instead.  
  
Second, while the GRE has been shown to be predictive of graduate school success on a 
macro level, its utility for this program is questionable. As Appendix A indicates, 
students in low-residency MFA programs tend to be older. A study in the Journal of 
Genetic Psychology found that the GRE does not accurately predict the graduate school 
success of older students. The Educational Testing Service (administrators of the GRE) 
specifically cautions against giving too much weight to the test for those students “who 
are returning to school after an extended absence” (http://www.gre.org/scoreuse.html). 
(House 1998). A recent study at the University of Washington School of Nursing found 
that the GRE represented a large barrier to applications that far outweighed the “limited 
benefit of predicting 5% to 8% of explained variance in GPA.” (Katz, et al., 2007) 
  
Third, we anticipate that the program will attract a very diverse set of applicants. In a 
recent review of adult education graduate admissions, retention, and curricula, 
Baumgartner and Johnson-Bailey (2010) chronicle research pointing to the GRE’s bias 
that disadvantages people in marginalized groups. We are strongly committed to 
developing a program in which the student cohort reflects the diversity of the world in 
which we live, and we want to guard against anything that might compromise the 
opportunity to promote this diversity. 
  
So in sum, our competition does not require the GRE, the validity of the test is 
questionable for older students who have been out of school for some time, and the GRE 
has shown to disadvantage people in marginalized groups. For these reasons, we believe 
requiring the GRE for admissions will do more harm than good. 
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Additional Curriculum Information 
There are no cross-listed courses. All courses are currently being reviewed for approval 
concurrently with this program proposal. No internships are required. 
 
Consistency with national standards: According to the Association of Writers and 
Writing Programs—the professional/administrative body that establishes national 
standards for MFA programs in writing—a successful low-residency MFA program has 
“a rigorous curriculum, accomplished writers as teachers, talented students, strong 
administrative support, and the infrastructure and complementary assets that distinguish a 
generally excellent academic institution.” The University of Georgia is, by all measures, 
“a generally excellent academic institution” and has the ability and the resources to 
institute all of the aforementioned hallmarks, becoming the first Research I university in 
the country to develop a low-residency MFA program, and the first university of any kind 
to offer graduate students the innovation combination of screenwriting and narrative 
nonfiction with a journalistic foundation. For further information on the national 
standards for low-residency MFA programs, please see Appendix E: AWP Hallmarks of 
an Effective Low-Residency MFA Program in Creative Writing. 
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Inventory of faculty directly involved 
  
Tenure or Tenure-track Faculty 
 
Valerie Boyd, Associate Professor, Department of Journalism 
Nate Kohn, Professor, Department of Telecommunications 
 
The low-residency MFA program initially will need a small core faculty consisting of 
these two program co-directors, who will lead the design and implementation of the 
nonfiction MFA (Boyd) and the screenwriting MFA (Kohn), and who also will serve as 
faculty mentors and active teachers in the program (see Appendix C for CVs). 
  
Other tenure or tenure-track faculty members who we anticipate may make significant 
contributions to the program include: 
 
Antje Ascheid, Department of Theatre and Film 
Judith Ortiz Cofer, Department of English 
Leara Rhodes, Department of Journalism 
Janice Hume, Department of Journalism 
Mike Hussey, Department of Theatre and Film 
John Greenman, Department of Journalism 
Richard Neupert, Department of Theatre and Film 
Horace Newcomb, Department of Telecommunications 
Jennifer Smith, Department of Telecommunications 
Patricia Thomas, Department of Journalism 
  
In addition to Professors Boyd and Kohn, Pulitzer Prize-winning journalist and Grady 
Visiting Professor Cynthia Tucker will teach in the program. Other UGA faculty 
members also will have the opportunity to participate, either as semester-long faculty 
mentors (paid in summer or overload), if appropriate, or, more commonly, as guest 
lecturers during the 10-day residencies. We envision several current UGA faculty 
members playing important roles in the residencies, if they wish to, leading 
comprehensive seminars on such topics as screenwriting for documentary film (Antje 
Ascheid), use of dialogue in narrative (Judith Ortiz Cofer), the history of American 
journalism (Janice Hume); journalistic decision-making (John Greenman); low-budget 
production for film, television, and new media (Jennifer Smith); writing narrative for 
magazines (Leara Rhodes); and reporting on public health, medicine, and science (Pat 
Thomas). 
  
At the residencies, we anticipate a rich faculty presence—consisting of some of the 
permanent UGA faculty members named above, a number of professional writers brought 
in as guest lecturers, and several professional writers hired on renewable contracts 
specifically to serve as faculty writing mentors in this program. Those writing mentors—
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as opposed to the residency guest lecturers—will join core faculty members Boyd and 
Kohn in working with a small group of students (our ideal student-faculty ratio is 5:1) 
throughout the semester, providing rigorous commentary and instruction on packets of 
original writing that students will submit monthly during the at-home portion of the 
semester. 
 
With the exceptions of Boyd and Kohn, many of the faculty writing mentors for the new 
MFA program will be hired on renewable contracts. Because of the limited time 
requirements and flexibility of such assignments, many low-residency MFA programs are 
able to attract an impressive roster of prominent writers to serve on faculty. Similarly, 
UGA’s low-residency MFA program will be well positioned to attract to its faculty some 
of the most acclaimed authors and screenwriters in the country. Based on already-existing 
collegial relationships, what follows is a diverse list of potential faculty mentors and 
residency guests. 
 
Potential Core and Visiting Faculty Members in Nonfiction 
 
• Jabari Asim, former columnist and book editor for The Washington Post, journalism 

professor at Emerson College, author of What Obama Means 
 
• Edwidge Danticat, author of numerous fiction and nonfiction books, including Brother, 

I’m Dying, winner of the National Book Critics Circle Award in memoir/autobiography 
 
• Philip Gerard, creative nonfiction pioneer, author of numerous books, including 

Creative Nonfiction: Researching and Crafting Stories of Real Life, and Writing a Book 
That Makes a Difference 

 
• Marita Golden, author of numerous fiction and nonfiction books, including Don’t Play 

in the Sun and Migrations of the Heart 
 
• Wil Haygood, narrative writer for The Washington Post, author of Sweet Thunder: The 

Life and Times of Sugar Ray Robinson, In Black and White: The Life of Sammy Davis 
Jr. and King of the Cats: The Life and Times of Adam Clayton Powell Jr. 

 
• Robert Kanigel, director of the graduate writing program at MIT, award-winning 

biographer and science writer, author of numerous books, including Faux Real: 
Genuine Leather and 200 Years of Inspired Fakes and The Man Who Knew Infinity 

 
• Brooke Kroeger, chair of the journalism department at NYU, author of Passing: When 

People Can’t Be Who They Are and Nellie Bly: Daredevil, Reporter, Feminist 
 
• Azar Nafisi, author of Reading Lolita in Tehran: A Memoir in Books 
 
• William Poy Lee, author of The Eighth Promise: An American Son’s Tribute to His 

Toisanese Mother 
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• Nathan McCall, former reporter for The Washington Post, professor at Emory 
University, author of Makes Me Wanna Holler: A Young Black Man in America 

 
• Craig Seymour, journalism professor at Northern Illinois University, author of All I 

Could Bare 
 
• Charles Shields, author of several nonfiction books for young people and adults, 

including Mockingbird: A Portrait of Harper Lee 
 
• Rebecca Skloot, contributing editor at Popular Science, author of the New York Times 

bestseller The Immortal Life of Henrietta Lacks 
 
• David Ulin, book editor of the Los Angeles Times, author of The Myth of Solid Ground: 

Earthquakes, Prediction, and the Fault Line Between Reason and Faith 
 
• Harriet Washington, author of Medical Apartheid: The Dark History of Medical 

Experimentation on Black Americans From Colonial Times to the Present, winner of 
the National Book Critics Circle Award in general nonfiction 

 
• Laura Wexler, senior editor of Style magazine, author of Fire in a Canebrake: The Last 

Mass Lynching in America 
 
• Isabel Wilkerson, Pulitzer Prize-winning journalist, professor at Boston University, 

author of The Warmth of Other Suns 
 
Potential Core and Visiting Faculty Members in Screenwriting 
 
• Norman Aladjem, Los Angeles-based literary agent; former president of The Writers 

and Artists Agency; now partner in the Paradigm Literary Agency. 
 
• Ramin Bahrani, New York-based writer-director of  “Good-bye, Solo,” “Chop Shop,” 

and “Man Push Cart.” 
 
• Paul Cox, of Melbourne, Australia, writer-director of  the films “Innocence,” “My First 

Wife,” “Man of Flowers,” and “A Woman’s Tale.” 
 
• Andrew Davis, Santa Barbara-based director of  the films “Holes” and “The Fugitive.” 
 
• Mark Dornford-May, of Cape Town, South Africa, writer-director of “Son of Man” and 

“U-Carmen.” 
 
• Maria Govan, Bahamas-based writer-director of the film “Rain.” 
 
• Hadjii, Atlanta-based writer-director of “Somebodies” and “Somebodies, the BET 

television series,” and a graduate of the Grady College. 
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• Lodge Kerrigan, New York-based writer-director of the films “Keane” and “Claire 
Dolan.” 

 
• Guy Maddin, of Winnipeg, Canada, writer-director of the films “My Winnipeg” and 

“The Saddest Music in the World.” 
 
 
Outstanding programs of this nature in other institutions 
  
Four programs were selected as models for the proposed degree program in Narrative 
Media Writing: Antioch University-Los Angeles, a two-year low-residency program 
ranked by The Atlantic and Poets & Writers as one of the of the top five low-residency 
programs in the country; Queens University of Charlotte, a comparable and competitive 
low-residency program in the Southeast (ranked No. 7 by Poets & Writers) which offers 
concentrations in nonfiction and screenwriting, among other genres; University of 
Nebraska-Omaha, one of the few low-residency programs offered at a large state school 
rather than a small liberal arts college; and the University of North Carolina-Wilmington, 
a residential program in the Southeast which emphasizes narrative and offers students in 
its nonfiction concentration some grounding in journalism. The program is ranked among 
the nation’s top 25 writing programs, according to the 2011 rankings from Poets & 
Writers; the creative nonfiction program is ranked fifth in the country. 
  
Antioch University-Los Angeles 
The MFA in Creative Writing offers students the opportunity to focus on fiction, poetry 
or creative nonfiction. The two-year low-residency program consists of five 10-day 
residencies with four 5-month long writing projects occurring between residencies. 
During residencies students attend workshops in their chosen genre as well as seven 
seminars. Between residencies, students work closely with a faculty mentor on writing 
projects. 
  
Queens University of Charlotte 
The low-residency MFA in Creative Writing is a studio-arts program involving four 
semesters of coursework, five on-campus residencies and the successful completion of a 
creative thesis. Concentrations are offered in poetry, fiction, creative nonfiction and 
writing for the stage and screen. After completing the thesis work, students conduct a 
public reading from their work in order to graduate. MFA students also develop and teach 
a craft seminar during their final residency. 
  
University of Nebraska-Omaha 
The MFA in Creative Writing is a 60-hour low-residency program. Concentrations are 
offered in fiction, poetry and literary nonfiction. Students attend five 10-day residencies 
and four 16-week semesters in between residencies. After the successful completion of a 
creative thesis work in the fourth semester, graduating students read from their work 
during the fifth residency. Graduating students also present a craft lecture at this time. 
  
University of North Carolina-Wilmington 
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The MFA in Creative Writing is a three-year studio-academic program with 
concentrations in fiction, poetry and creative nonfiction. Students complete 21 hours of 
workshops, 21 hours of literature or other electives, and 6 hours of thesis writing. 
Creative nonfiction students complete and defend a book-length manuscript of 
publishable quality before graduating. 
  
Inventory of pertinent library resources 
  
Overview 
The award-winning University of Georgia Libraries are an invaluable resource for the 
MFA degree program in Narrative Media Writing. Not only is the Libraries’ general 
collection extensive, but the Libraries also hold several special collections of rare books 
and manuscripts. The Libraries’ accessible film and media collection provides extensive 
resources for student and faculty researchers. The student interested in adding a historical 
perspective to his or her writing will find the microform and serials collection 
indispensable. In 2001, the main library underwent renovations resulting in more 
computer stations and study rooms. The Miller Learning Center has enhanced the 
Libraries’ effectiveness, especially its reference and online database services, and also by 
housing library resources. The increasingly digitized resources of the University of 
Georgia Libraries, such as The Digital Library of Georgia and the Civil Rights Digital 
Library, are a vital asset for low-residency students. A recent statistical report (2004-05) 
from the Association of Research Libraries, a consortium of the nation’s research 
libraries, ranks the University of Georgia Libraries 36th among 113 university libraries in 
the United States and Canada. 
  
General Collection 
While the literature of the Southern United States is a strength of the collection, the 
Libraries’ collection is rich in literature on a wide variety of subjects. Nonfiction writers 
and screenwriters draw from the vast range of human experiences. Therefore, students 
and faculty may use resources in any subject area, such as history, sociology, 
anthropology, art, religion and the sciences. Concerning their specific craft, screenwriting 
students will find numerous volumes on topics such as screenwriting’s history, ethical 
matters, craft and technique issues. Apprenticing nonfiction writers will find resources 
such as writing guides, approaches to the philosophy of narrative, the nature of stories, 
the role of the reader, and advice for writers. 
  
Serials Collection 
Serial publication holdings are a strength of the Libraries’ collections. Publications such 
as The Nieman Reports, The Paris Review, Creative Nonfiction, The New Yorker, 
Scenario, The Kenyon Review, The Georgia Review, Prose Studies and Fourth Genre: 
Explorations in Nonfiction are among the rich resources available to students and faculty 
in narrative nonfiction and screenwriting. In addition to current subscriptions, the 
Libraries’ retrospective holdings of serials are quite strong. Many titles that are not 
owned in the original have been acquired in reprint or microform. 
  
Microform Collection 
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The acquisition of a number of major microform sets has contributed to the Libraries’ 
holdings that may serve as resources for historical background information or inspiration 
in the research and creation of a writing project in nonfiction or screenwriting. In 2005 
new microform readers were installed on the second floor of the main library 
supplementing the readers with printers on the ground floor. 
  
Reference Collection 
The University of Georgia Libraries’ general collections are enhanced by an excellent 
research-level reference collection of print and electronic resources. These include 
specialized indexes and bibliographies, encyclopedias, dictionaries, biographical 
resources and handbooks. The state-wide system for online research, known as 
GALILEO (Georgia Library Learning Online) provides students and faculty with an 
extensive collection of online databases in all fields of study. While nonfiction writers 
and screenwriters will certainly make use of databases on a range of topics, databases 
specific to these fields of study such as (the new) Film and Television Literature Index, 
Factiva (database of U.S. and foreign newspapers, magazines and trade journals), MLA 
International Bibliography, Communication and Mass Media Complete, Project Muse 
(archive on literature, criticism, history, art, and social sciences) and Historical 
Newspapers Online will prove invaluable to screenwriting and nonfiction students. 
  
Special Collections 
The Special Collections Department, including the Hargrett Rare Book and Manuscript 
Library, the Georgia Newspaper Project, the Georgia Writers Hall of Fame and the 
Georgiana Collection, the Media Archives, the Peabody Awards Collection and the 
Richard B. Russell Library for Political Research and Studies, houses significant holdings 
in the area of writing as well as titles covering a diversity of subjects. The Libraries 
actively add to their collections through the frequent acquisitions of books and 
manuscripts, especially those by twentieth-century Georgia writers. In-depth resources in 
print and online render Special Collections capable of providing students and faculty 
comprehensive information that is both historical and topical. 
  
Media Collection 
The Media Archives of the Main Library contain materials that would support any project 
in nonfiction writing or screenwriting. The department boasts one of the largest broadcast 
archives in the United States. Titles are continuously added to the extensive amount of 
videos and recordings of poetry, prose and drama already in existence. For the 
screenwriting student the Peabody Awards Collection offers numerous examples of 
screenplays at their very best as the collection retains not only the yearly Peabody Award 
winners but all of the submissions. For the nonfiction student, the collection of 
interviews, documentaries, news programs and more contained in the Media Collection 
provide a wealth of information on any topic about which a student may be writing.  
  
Services Available to Assist With Research 
In addition to the information and instructional services offered at the Main Library’s 
Reference Desk, a number of other services exist to aid the MFA degree program’s 
students and faculty with their research. Among these services are one-on-one reference 
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conferences by appointment, subject-oriented bibliographic instruction sessions for 
classes, individual and group training on online searching, and assistance with searches in 
online databases such as Film and Television Literature Index and MLA. Reference 
librarians are also available to low-residency students who are off-campus through the 
use of e-mail, social media and instant messaging. 
  
Facilities 
 
Athens Campus 
 
The University of Georgia's main campus offers innovative spaces for classroom 
experiences, particularly for non-traditional learning environments. In the Journalism 
building alone, there are a multitude of classrooms available to fit any variety of teaching 
styles, most notably styles that utilize technology and seminar-style learning. Given the 
selective enrollment anticipated for the MFA program, the many conference rooms 
available throughout the building will offer excellent round-table discussion 
environments for writing workshops and hands-on seminars. The many conference rooms 
are fitted with the latest audiovisual technology, which are ideal for guest lecturers. In 
addition, there are more traditional classrooms throughout the campus, and in the Miller 
Learning Center, that utilize Smartboard technology, as well as many computer labs 
throughout the campus that are easily accessed for editing and individual meetings with 
faculty members. 
 
Gwinnett Campus 
 
The University of Georgia’s Gwinnett Campus provides an energy-efficient and state-of-
the-art facility for low-residency MFA students. The campus itself is convenient for the 
out-of-town low-residency student flying into Atlanta. All classrooms on the Gwinnett 
Campus are equipped with touch control, electronic smart-podiums with ceiling-mounted 
projectors and complete electronic peripherals. The classrooms and meeting rooms range 
in the number of possible occupants, from intimate meeting rooms seating 4-12, 
classrooms seating 15-70, and a large meeting room seating 150. For the seminar and 
workshop design of the low-residency program, the varying classroom size is vital. Small 
meeting rooms are ideal for workshops, and larger classrooms are well suited for 
seminars. Should instructors want to bring in the perspective of an author not present, 
classroom technology is available for video-conferencing as well as for digital recording.  
  
Administration 
 
The MFA in Narrative Media Writing will be housed in the Grady College. Primary 
operations of the program will be administered by program co-directors responsible for 
overseeing all logistics of the residencies, faculty staffing and support needs, and 
oversight will be offered by the Grady College Associate Dean for Graduate Studies. 
Each co-director will be responsible for his/her program track in either narrative 
nonfiction or writing for the screen.  These co-directors will come from the Grady 
College. Admissions and monitoring of the MFA Program will be handled through the 
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Grady Office of Graduate Studies and the MFA Graduate Committee. An advisory board 
of industry professionals and UGA faculty will be formed to provide strategic guidance 
for the program. (see Appendix G) 
  
Assessment 
 
The low-residency MFA program will utilize several tools to evaluate the quality of the 
program: 
•  Course evaluations—Students will be asked to evaluate each seminar or workshop and 

each instructor in the residency period. Students also will be asked to evaluate their 
writing mentorship and their faculty mentor after each semester. Evaluation forms will 
be specifically devised for the MFA program to assess the quality of instruction. 

•  Exit evaluation—graduates of the program will be asked to submit a written exit 
evaluation.  

•  Faculty program evaluations—All faculty members will be asked to evaluate the 
program each year for the first five years. These short evaluations will be submitted to 
the relevant track co-director, the associate dean, and the MFA advisory board. 

•  Annual report—An annual review of the MFA low-residency program will be provided 
to the Advisory Committee and the Dean of the Grady College of Journalism and Mass 
Communication. Included will be a report on all program evaluations collected, an 
analysis of learning outcomes, student publications, job placement, honors and awards.  

• A UGA program assessment will be conducted after three years, then on a regular basis   
thereafter.  

  
Accreditation 
 
There are no national or regional accreditation boards for creative writing programs. 
However, the Association of Writers and Writing Programs provides oversight and 
assessment services for creative writing programs across the country. AWP also offers 
program hallmarks for the nation’s 37 low-residency programs. In developing this 
proposed program, the AWP hallmarks were consulted extensively. Please refer to 
Appendix E for the AWP Hallmarks of an Effective Low-Residency Program in Creative 
Writing. 
   
Affirmative Action impact 
Successful graduate writing programs have been shown to enhance an institution’s ability 
to attract diverse students and faculty. Because MFA programs nurture and encourage a 
diversity of voices, they historically have attracted diverse and non-traditional students. 
Low-residency programs draw even more varied students, especially in age, because of 
the appeal of the limited-residency format. Through its community of scholars, visiting 
authors and students, the low-residency MFA program will attract students from various 
communities throughout the country, helping to make the University of Georgia’s 
population more reflective of the range of diversity found in Georgia and throughout the 
nation. 
  
Degree inscription 
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Master of Fine Arts in Narrative Media Writing, CIP Code 09-0199 
  
Fiscal and enrollment impact, and estimated budget 
 
Creation of the MFA in Narrative Media Writing will have a positive fiscal impact on the 
university. Our proposed tuition rate is comparable to other top ten low-residency MFA 
programs (see Appendix H). The program will quickly become self-supporting and will 
bring ample additional revenue to enhance research and development for continual 
innovation in writing instruction and scholarship. The degree program will offer students 
the opportunity to work with tenure and tenure-track scholars and accomplished 
professional writers across the globe. The initial mix of full-time and contract writer 
teacher faculty members will allow the program to quickly attract students and offer a 
high-quality education in a way that minimizes financial risk to the university. As the 
program develops and grows, the Grady College, the Graduate School, and the upper 
administration will evaluate the evolving needs of the program and implement changes as 
opportunity dictates.  
 
As the program matures and gains in reputation, the base of alumni, faculty and donors 
and potential donors will grow. There is a strong development potential for this program. 
Foundations, industry, and individuals committed to the importance of writing education 
will be attracted to supporting this new degree program. The program directors and the 
Grady College dean will actively work with the University of Georgia Foundation to 
identify opportunities for public and private sources of funding.  
 
The modest investment requested for administrative support and initial publicity and 
promotion of the program should be recouped within the first year.  
 
Enrollment projections, MFA 
in NNF and SW 

FY2014   
1st Year 

FY2015  
2nd Year 

FY2016  
3rd Year 

A. Student majors       
1. Shifted from other programs       
2. New to institution 20 30 30 
TOTAL MAJORS 20 30 30 
        
B. Course sections satisfying 
program requirements 

      

1. Previously existing       
2. New 4 4 2 
TOTAL PROGRAM COURSE 
SECTIONS 

4 8 10 

C. Credit hours generated by 
those courses 16 credits required 
years 1 and 2, 4 credits year 3 

      

1. Existing enrollments   320 560 
2. New enrollments 320 480 480 
TOTAL CREDIT HOURS 320 800 1040 
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D. Degrees Awarded     20  
 
  
  FY 

2014; 
1st 
Year 

 FY 
2015; 
2nd 
Year 

 FY 
2016; 
3rd 
Year 

 

COSTS EFT Dollars EFT Dollars EFT Dollars 
A. Personnel  
     (reassigned or   
      existing positions) 

            

1. Faculty .19 
each 

$35,000   $36,050   $37,131 

2. Graduate assistants             
3. Administrators .125 

each 
$30,000  .125 

each 
$30,900  .125 

each 
$31,827 

4. Support staff             
5. Fringe benefits@22- 
    28% 

  $16,900   $17,407   $17,929 

6. Other personnel             
Total Existing Personnel 
Costs 

  $81,900   $84,357   $86,887 

          
              
B. Personnel (new 
     positions) 

            

1. Faculty             
2. Writing Mentors .125 

each 
$80,000 .125 

each 
$200,000 .125 

each 
$240,000 

3. Graduate assistant 
    (GTA) 

.4 $16,000 .4 $16,480 .4 $16,975 

4. Administrators             
5. Support staff .75 $37,000   $38,110   $39,253 
6. Fringe 
   benefits @ .40% staff, 
1.5% Writer teachers; 5%  
GTA 

  $18,000   $19,500   $19,800 

7. Other personnel             
Total New Personnel Costs   $151,000   $274,090   $316,028 

  
              
C. Start-up Costs             
1. Library/learning 
    resources 

            

2. Equipment             
3. Other (Program 
    planning, website  
    developing & 

  $61,000* 
received 
in FY10 
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    promotion) 
D. Physical facilities             
 
Total One Time Costs 

            

           
E. Operating Costs             
1. Supplies and Expenses   $1,500   $2,000   $2,500 
2. Travel   $24,000   $50,000   $60,000 
3. Equipment             
4. Library             
5. Other/Program Marketing   $25,000   $26,000   $28,000 
Total Recurring Costs   $50,500   $78,000   $90,500 
Grand Total Costs   $283,400   $436,447   $493,415 
              
REVENUE SOURCES             
A. Source of Funds             
1. Reallocation of 
    existing funds 

            

2. New tuition   $290,000   $725,000   $942,500 
3. Federal Funds             
4. Other grants             
5. Student fees             
6. Other             
Subtotal   $290,000   $725,000   $942,500 
              
New state allocation 
requested 

            

              
B. Nature of funds             
1. Base budget             
2. One-time funds             
Grand Total Revenues   $290,000   $725,000   $942,500 
• A total of $57,000 was been supplied in FY’10 from the Office of Academic Affairs—

Gwinnett Campus for program planning, web development and promotion. An additional 
$4,000 was supplied by the Graduate School for graduate student support for proposal 
research and development. 

 
Budget Justification 
 
The budget reflects a conservative estimate of both costs and revenues. A number of the 
costs may actually be less than those reflected in this budget (e.g., travel and lodging 
costs may be lower than estimated), and the tuition revenue may be more if enrollment 
numbers are greater than estimated here. As the budget demonstrates, we anticipate at 
least breaking even during the first year of operation, then generating a significant 
amount of additional revenue in years 2, 3 and beyond that will enable the College and 
the University to invest in research and development to improve and expand the program 
moving forward. 



 

 31 

 
Because the face-to-face contact hours during residencies will be greater than the number 
of contact hours during the remainder of the semester, this program can’t be formally 
classified as a distance program. However, it is typical that low-residency programs of 
this type operate with a single e-rate tuition structure. We propose that tuition be set at 
$875.00 a credit hour ($7,000 per semester, and $3,500 for the graduating residency). As 
shown in Appendix G, this tuition rate is comparable to the 2012 top 10 low-residency 
writing programs identified by Poets and Writers.  
 
Program Costs 
 
Administrators: The co-directors of each concentration will administer the operation of 
their respective programs. This will include planning and tactical oversight of student 
recruitment, selection, and advisement; residency event planning and logistics; selection 
of existing UGA faculty members for participation; recruitment and selection of writer-
teachers; and assisting the Associate Dean for Research and Graduate Studies in 
oversight of faculty performance. It is proposed that each co-director be allocated an 
administrative stipend of $15,000 each, plus fringe benefits. A three percent increase is 
allocated for each subsequent year.  
 
Faculty: Existing full-time UGA faculty members will be teaching workshops and 
mentoring students during residencies. A budget of up to $35,000 plus fringe benefits for 
the first year would allow for four faculty members to teach workshops and mentor 
students for 24 contact hours each semester. A three percent increase is allocated for each 
subsequent year.  
 
Writing Mentors: The program will feature world-renowned writers, literary agents and 
other industry professionals who will mentor students throughout the semester and will 
conduct workshops and give addresses in the residencies. In the first year, a budget of up 
to $80,000 plus fringe benefits will allow for up to three writer-teachers to be hired each 
semester at a rate of $10,000. This pay is comparable to that paid by programs such as 
Antioch University and Bennington College. These writing mentors—will present 
workshops and mentor students during the residencies, then continue working with 
students throughout the semester. Additionally, up to $20,000 each year will be allocated 
to pay honorarium for experts and guest lecturers such as Roger Ebert, Richard Preston 
and David Simon to speak and lead workshops in the residencies.   
 
Support Staff: An administrative assistant will be needed to work with the co-directors 
and associate dean to operate the program. In addition to handling the routine tasks such 
as file maintenance and management, interacting with current and prospective students, 
and preparation of quarterly and annual reports, this person will provide much of the 
logistical support in setting up and facilitating the two residencies each year, which will 
include scheduling travel for speakers and faculty writing mentors, arranging lodging 
reservations, reserving meeting rooms, etc. A budget of $37,000 plus fringe benefits for 
the first year is proposed, with an estimated three percent increase allocated for each 
subsequent year. 
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Graduate Assistant: A graduate assistant will be needed to assist the co-directors in 
operating the program. This assistant will work closely with the co-directors and the 
administrative assistant in facilitating the residencies and will provide research support 
for the co-directors and the writer-teachers during the semester. A stipend of $16,000 
plus fringe is budgeted for this in the first year, with an estimated three percent increase 
allocated for each subsequent year. 
 
Supplies and Expenses: A budget of $1,500 in the first year, increasing to $2,500 by the 
third year would provide the necessary funds to supply such items as paper, toner, long 
distance phone charges, etc. 
 
Travel: A budget of up to $25,000 for the first year, $50,000 in the second year and 
$60,000 in the third year will provide the funds necessary to cover domestic and 
international airfare, lodging, ground travel and other travel related expenses for writer- 
teachers and other experts attending the two 10-day residencies each year, and for travel-
related expenses for advisory board members to meet once each year.  
 
Program Marketing: This degree program will be international in scope. A budget of 
$25,000 is allocated for the first year with increases of four to five percent each 
subsequent year to provide funds for marketing and promoting the program. This will 
include placing ads in such industry publications as The New York Times Book Review, 
The Washington Post, The Atlanta Journal-Constitution, Variety, Poets & Writers, The 
Oxford American, The AWP Chronicle, Narrative, Salon, DoubleX, The Root, Slate and 
targeted online ads on Google and Yahoo. Funds would also be used for promotion at 
important film festivals and writers conferences. 
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*	  Representing	  a	  68%	  response	  rate	  

















































































































Appendix	  D	  
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